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5 Steps to real Al benefits for
your accounting firm
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Al is a powerful tool designed to augment, rather
than replace, accounting skills and expertise.

It's natural to have concerns about Al's impact on your team, data governance and
operations, including potential new risks. But with proper oversight, tools and a
strategy that combines Al insights with human judgment, these challenges can be

effectively managed.

Involve and support your team

Educate your team that Al is a tool to empower them
rather than threaten their jobs. Ask for their input, and
provide training and support to maximise Al benefits.

Identify key Al opportunities

Assess your operations and processes to find where Al
can best be implemented to handle routine tasks, reduce
stress and remove bottlenecks.

Up to 50% of accountancy tasks can be
automated using today's technologies. (McKinsey)

Ensure your data is Al-ready

Use cloud tools to centralise client data from
different systems and sources; and Al to decipher,
standardise and enrich it. This allows you to
unlock further Al benefits.

Proactively address risks

Evaluate potential Al risks, like data security
and privacy, so you can implement robust
risk management practices and securely
enjoy Al's advantages.

Collaborate with
strategic partners

Partner with technology innovators to access Al
benefits cost-effectively without the need for in-house
expertise. This speeds up implementation, freeing you
to train your team and reap the benefits.
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